
Class Exercise for the Themes Module:  Team Building

You are planning an acquisition for integrating an existing Traffic Management Center with a soon-to-

be-completed Transit facility.  The transit facility will have a new AVL system.  You want to incorporate

vehicle probe tracking into your traffic management capabilities, and traffic signal priority for transit

vehicles, as well as emergency vehicles.  Although not part of your requirements, the City

Commissioners (who control a sizable budget) have requested video surveillance in the new system.  An

internationally visible event (i.e., The Zebra Derby) will be occurring in your region in 18 months and

you want this system in place for that event.  Accordingly, you need to pursue innovative contracting

alternatives.  Who will you need on your team in order to get this job done on time, on budget?

1. Break into small groups
2. Pick a real agency project or use the above.
3. List, by role and name, who must be on the team for that project
4. Decide what techniques you will use to partner with each individual.  What problems do you

expect?
5. Share results with rest of class.



Candidate Team Members

Acquisition:  _____________________________________________________________
(e.g., Rte 27 Freeway Management System)

Title (e.g., contracting officer) Name of Individual Role(s) on Acquisition


